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CAMP RUDDER JROTC LEADERSHIP CHALLENGE

HONOR PLATOON SELECTION CRITERIA

1. GENERAL: The Honor Platoon Selection Program will give cadets attending the
Camp Rudder JROTC Cadet Leadership Challenge (JCLC) the opportunity as a
member of a team, and as team leaders, to have a hands-on competitive experience
while participating in training.

2. REFERENCES:

a. CCR 145-2 (1 Feb 2012).

b. 2014 Camp Rudder JROTC Cadet Leadership Challenge SOP.

3. PURPOSE: This selection plan provides guidance and instructions for
implementation of the Honor Platoon Selection Program, and criteria for the selection of
the daily Honor Platoon and selection of the overall Honor Platoon for the 2014 Camp
Rudder JCLC.

4. PERSONNEL: The JCLC CSM will oversee the implementation of this program
under the direction of the JCLC Commandant. All concerned cadre members, staff
cadets, and training events OICs will provide input to the selection process IAW this
plan.

5. CONCEPT:

a. One platoon will be selected each day of required training as the Daily Honor
Platoon, based on input from that day’s Training Events OICs; and daily
inspections of that platoon’s cadets and areas of responsibility, normally
conducted by the Training Company 1SG.

b. One platoon will be selected at the completion of JCLC to be designated the
JCLC Honor Platoon based on the Daily Honor Platoon results, the Safety
Platoon Award, and the Platoon Competition results. Members of the JCLC
Honor Platoon will be awarded the Commendation Ribbon (N-3-9).

6. DAILY HONOR PLATOON:

a. Daily criteria will include:



(1) Daily personnel and areas of responsibility inspection results
by the Training Company 1SG and Operations NCO. (See Enclosure 1,
Daily Barracks Inspection Check List)

(2) Input from Training Events OICs on platoons' performance during
training. (See Enclosure 2, Daily Training Site OIC Evaluation
Score Sheet)

(3) Input from Training Company cadre on platoons' performance while
under the direction of the Company cadre.

(4) Input from the JCLC Commandant and Command Sergeant Major,
cadre and cadet staff members, and other observers, as applicable.

b. Input will be collected and analyzed at the end of the training day by the
Operations Officer and submitted for approval to the JCLC Commandant.

c. Platoons will be ranked 1, 2, 3, & 4, earning 1, 2, 3, & 4 points
respectively.

d. Cadets will normally be notified of the results at the following morning
formation. Cadets will be notified of the final day’s selection prior to the
closing ceremonies.

e. The Barracks Inspection Sheets and Training Site Evaluation Score Sheets
will be distributed to each platoon after notification of the Daily Honor Platoon
to provide the platoons with information on deficiencies that can be addressed
on subsequent days.

7. JCLC HONOR PLATOON: Criteria for selection of JCLC Honor Platoon will
include:

a. Total of daily points awarded for Daily Honor Platoon.

b. Total of points earned in the Platoon Drill Competition following the drill
sequence on the Platoon Drill Score Sheet (See Enclosure 3). The
competition will normally be judged by the JCLC CSM and the Training

Company 1SG.

c. Total of points in Platoon Competition Events. Scheduled events include the
Ski Race, Tug of War, and the Spirit Cheer.

(1) Ski Race is between platoon teams of 2 male and 2 female
cadets, racing 25 yards, turning, and returning to the starting line.



(2) Tug of War is between platoon teams of 5 males and 5 females.
Double elimination rounds will be used to determine the winner.

(3) Each platoon is given 2 minutes maximum to present their Spirit
Cheer. The Spirit Cheers will normally be judged by the JCLC
Commandant, CSM, and Training Company 1SG.

d. Total points in the Platoon Flag Competition as judged by the JCLC
Commandant and CSM, or their designees.

d. Total points awarded for the Safety Platoon as determined by the JCLC
Safety Officer, based on inspection of platoons during training and results of a
Safety Knowledge Quiz among the platoon safety officers and one cadet from

each squad in their platoon. (See Paragraph 14, Enclosure 4 of the Camp
Rudder JCLC Safety SOP)

e. Platoon standings may be calculated using the Honor Platoon Score
Worksheet shown in Enclosure 5.



Camp Rudder JCLC Turn in to the S-3 each day
Daily Barracks Inspection Checksheet when completed

PLATOON
MALE AREA FEMALE AREA Training day: (Circle One) 2 3 4 5 6

SECURITY
(Were cadets’
gear properly
secured?)

UNIFORMITY
(Were cadets’
gear stored

in a uniform
manner?)

Bedding
(Were cadets’
beds properly
made?)

Cleanliness
(Was platoon
area clean and
neat?)

Score each category giving the Platoon from 1-10 points based on your evaluation of how well they did,
Check E the corresponding score block.

Total points for this platoon:
(Add Male & Female Area Daily Sheets)

Inspector

Enclosure 1



Training Site

Platoon

Daily Training Site OIC Evaluation Turnin to the S-3 at

the end of each day

Training Day (Circleone) 2 3 4 5

Cooperation
(How well did

PLT members
cooperate with
each other and
training cadre)

Motivation
(How motivated
was the PLT
members)

Mission
accomplish
ment

(Did they get the
job done)

Team Work
(How well did PLT
members work
together)

Score each category giving the Platoon from 1-10 points based on your evaluation of how well they did,

Check the corresponding score block.

Training OIC

Total points for your site

Enclosure 2




PLATOON DRILL SCORE SHEET

Platoon: Judge’s Name:

Competition Platoon consist of 4 Squads of 24 cadets plus a Platoon leader.

FALL IN 0-10
DRESS RIGHT DRESS 0-10
READY FRONT 0-10
PRESENT ARMS 0-10
ORDER ARMS 0-10
LEFT FACE 0-10
ABOUT FACE 0-10
FORWARD MARCH 0-10
COLUMN RIGHT MARCH 0-10
RIGHT FLANK MARCH 0-10
LEFT FLANK MARCH 0-10
COLUMN RIGHT MARCH 0-10
LEFT FLANK MARCH 0-10
RIGHT FLANK MARCH 0-10
COLUMN RIGHT MARCH 0-10
COUNTER COLUMN MARCH 0-10
COUNTER COLUMN MARCH 0-10
COLUMN HALF RIGHT MARCH 0-10
CHANGE STEP MARCH 0-10
COLUMN HALF RIGHT MARCH 0-10
PLATOON HALT 0-10
LEFT FACE 0-10
FALLOUT 0-10
COMMANDER (Voice 0-10 Bearing 0-10 ) 020
OVER-ALL IMPRESSION 030
STOPPING AT STARTING POINT 020

Total Out of 300:
Judge’s Signature

Enclosure 3



HONOR PLATOON SCORE WORKSHEET
(Points equal ranking position; 1% place = 1 point; 2" place = 2 points; etc)

Training Day 2 3 4 5 Totals  Weighted

Totals
Daily Honor Platoon Points (20%) 1% PIt + + + = X2=
(Inspection Results + Training 2" Pt + + + = X2=
Evaluation Comments) 3" PIt + + + = X2=
4™ plt + + + = X2 =
Safety Platoon Points (20%) 1% Plt X2=
(Inspections + Safety Quiz) 2" Pt X2=
3" Plt X2=
4" Plt X2=
Platoon American Heritage Quiz (10%) 1% Plt
2" Pt
3" Plt
4" Plt
Platoon Drill Competition Points (10%) 1% Plt
2" Plt
3" Plt
4" Plt
Platoon Competition Points Ski Race 1% Plt Tug of War 1% Plt
(10%) 2" Pt (10%) 2" Pt
3" Plt 3" Plt
4" pit 4" Pt
Spirit Award 1% Plt Platoon Flag 1% PIt
(10%) 2" Pt (10%) 2" Pt
3" Plt 3" Plt
4" Plt 4" Plt
TOTAL PLATOON OVERALL PLATOON STANDING
POINTS EARNED (Lowest total points wins)

15T Platoon POINTS
2"P Platoon POINTS
3RP Platoon POINTS

4™ platoon POINTS

Operations Officer
Enclosure 4



